Who We Are

We have the unique opportunity to work closely with
hospitals and health systems around Texas to help in
advance quality care and patient safety.

With more than 120 years of combined experience
working in and with hospitals, THAs clinical initiatives
team is here to help hospitals advance high-quality,
safe care.
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Working to accelerate
improvement in health care
through collaboration and innovation

What We Do

Texas hospitals have intensified their commitment to
quality and patient safety by working together - leveraging
their collective experiences and dedication - to move the
needle on health care delivery.

Currently, we are focusing on the following projects:

Rural and Critical Access Hospital Quality
Improvement Programs - supporting quality
improvement through coaching and collaborative
learning

Quality Improvement Fellowships - developing
quality leadership skills in health care professionals
across the state

Infection Prevention - providing education and
development opportunities for caregivers

TexasAIM - Reducing maternal morbidity & mortality
in Texas

Additional Programs

Patient Safety Organization - a secure environment for
shared learning and preventing medical errors and harm
events.

Peer Review Network - Full service program for the
management of medical staff/allied health peer review.

To learn more visit: tha.org/THA-Foundation/Clinical-Initiatives-and-Quality




